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Use these helpful tips to prepare your Award submission(s).  
What makes a good award entry?

Entries in the Microsoft Worldwide Partner Conference (WPC) Awards program are judged solely on partners’ answers to the Awards questions. As an example, partners often ask, “What can I do to create a winning entry? What is the judging criterion?” 
Because the information requests vary by each award category, there are no simple answers to these types of questions. However, some lead judges were asked, “What do you look for in a good award entry? What influences you the most?” They offered excellent advice—advice that applies to all the Award categories. Here’s what they had to say:
Microsoft WPC Awards Team 
“Start your awards entry submission early and don’t wait until the deadline submission.  You might experience challenges when you attempt to access the Awards submission tool close to the deadline.   If you need to request assistance, allow two (2) business days for a response. “

“Provide strong examples of how your solution(s) drive business impact, in terms of, return on investment, cost reductions, increased productivity.  Be sure to provide figures or number to demonstrate the impact your solution made to the customer’s business.
Lead Judge for Volume Licensing Partner of the Year 
“Identify no more than three top projects for any Award category and review the questions for the Award category in the Awards Submission Tool. Don’t wait until the last minute. Provide details, examples, and metrics: the words you enter are your chance to shine, because winners and finalists are chosen solely on the basis of the answers provided. Have your marketing team edit the content to ensure that you are selling your solution as well as possible. Think about and position your solutions in terms of impact to the business. If possible, compare benchmarks against last year’s results to show growth.”
Lead Judge for Software Asset Management Partner of the Year
“Each submission is carefully reviewed by several judges, and each question is scored independently. Therefore, it is crucial that you don’t neglect any answer. Also, rather than reusing existing marketing content from your company website or marketing material, answer each question with a fresh perspective, in the specific context of your award submission. Judges look for a compelling and unique story, so use descriptive sentences rather than short bullet points to highlight what makes your products or services unique…. The judges for the Software Asset Management (SAM) Partner of the Year Award look for partners who have comprehensive processes in place to ensure customer satisfaction and ongoing SAM adoption. Judges also look for innovation in the SAM approach and a demonstrated effort to move the industry forward collectively.”

Lead Judge for Systems Management Partner of the Year
“The best submissions for the Microsoft WPC Awards have a few things in common. First, the partner solutions exhibit a creative use of technologies to offer an end-to-end solution for users. This creativity can be measured by how partners use technologies in new ways or how they combine different technologies in new ways to create a unique end-to-end solution. Second, the best submissions not only solve critical problems for end users, they also help reduce capital expenditure or operational expenditure, making the partner solution a ‘must have.’ Third, the top submissions tend to use a broad range of Microsoft technologies—putting into practice the ‘better together’ message.”

Lead Judge for Learning Partner of the Year

“A great submission for the Learning Partner of the Year Award meets some or all of the following criteria:

· Its business practices position the partner for sustainable growth.

· It outlines a solution that taps a new audience or previously untapped market.

· It provides an integrated process that enables the partner to better meet customer needs, more quickly or at less cost.

· It offers a solution that drives revenue, for the partner and for Microsoft.

· The solution addresses an unmet customer or market need.

Some items which are included in all top solutions:

· Executional excellence

· Results (revenue, reach, customer satisfaction, faster time to market)

· Thinking outside the box”


Lead Judge for ERP and CRM Partner of the Year
“Judges look for entries that clearly and concisely illustrate how your organization and solution offer a compelling and unique value proposition to customers. It is important to take time to think about the key unique elements of your story and ensure that you convey those elements in a way that helps the judges envision it. Judges look for partners who have a clear, focused strategy and who support that strategy by delivering solutions using Microsoft technologies that provide a unique value proposition to customers. Successful partners support those solutions with a strong and disciplined approach to customer service, and as a result have satisfied and loyal customers. The questions are there to guide you in each category and give you ideas about what you could focus on to tell your story, but they are really open ended. So be sure to make strong points that tell your story.”
Lead Judge for Server Platform Partner of the Year
“The best entries are those that include the most detail. It’s important to clearly state the customer’s need and why your solution was better than the competition’s solution. Entries that stand out show creativity in the solutions, as well as the impact they had on the customers. Did the solution save costs for the customer? Did it improve efficiencies?” 

Questions? Please email the Microsoft WPC 2011 awards team.
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